


Key Date Activity Description

By 31 
January 
2018

Prospectus Based on the due diligence, 
a prospectus-type document 
will be prepared. This will 
likely be certified by a range 
of professional advisors (legal, 
financial, and engineering firms). 
The document will be sent to all 
scheme customers together with 
an offer to become a member 
or shareholder in the new local 
management entity. The offer will 
include a revised water supply 
contract which would govern 
supply of water to customers 
in the scheme under local 
management.

1 Jan 2018 
- 30 June 
2018

Preparation 
for transfer

If sufficient customers elect to 
become members/shareholders, 
then the transfer agreement 
will be activated. The Transition 
Board will then prepare for the 
final transfer. This will include 
developing the necessary systems 
(e.g. financial, administrative etc.) 
to take over operations.

By 1 July 
2018

Transfer Transfer processes will differ for 
each scheme but the transfer is 
likely to involve: 
• scheme assets and 

separation payment being 
transferred into the transition 
company shortly before the 
transfer date

• shares being issued to 
customers

• the government’s share being 
cancelled. 

At this time, the scheme assets 
will be held by an entity that is 
wholly owned and controlled by 
scheme customers.

Key Date Activity Description

October 
2016
(completed)

Offer Government provides Transition 
Boards with a formal offer, 
identifying the proposed 
separation payment, assets to 
transfer, and key terms for any 
final transfer.

Nov 2016 -
Jan 2017

Review of 
offer

Transition Board undertakes 
preliminary assessment of viability 
of local management based on 
the offer,  re-assesses the status 
of the scheme against the initial 
business proposal and engages 
customers in relation to the offer.

By 31 Jan 
2017

Decision to 
proceed

Based on the offer, the Transition 
Board must advise Government 
if it wishes to continue with 
the LMA process. This is not 
a final commitment to move 
to local management, but an 
acknowledgement that there 
is still a realistic prospect of 
customer support for LMA based 
on the offer.

By Sept
2017

Further due 
diligence

Further reviews and assessments 
by consultants and the Transition 
Boards to determine viability of 
local management including: 
• detailed legal review
• engineering assessment (to 

update the review from the 
previous stage) 

• updated financial model 
• updated business plan.

By 31 Oct
2017

Negotiation 
and signed 
transfer 
agreement

If the Transition Board is satisfied 
with the outcome of the further 
due diligence, the Board, on 
behalf of the scheme customers, 
will negotiate the final terms of 
the transfer agreement with the 
State. Based on this, a transfer 
agreement will be signed, setting 
out the terms of the transfer. 
The agreement will be subject to 
sufficient support from customers.





Kirk Anderson
Kirk is third-generation farmer in the Dawson Valley and Director 
in his family business. Kirk is an active community member and 
is passionate about the future of irrigation in the Dawson Valley, 
not only in his own business, but also for the future of the Valley’s 
communities. With a young family, Kirk is particularly committed 
to sustainable management of all our local resources. Kirk has 
held many local positions including roles on the management 
committees of the Dawson Catchment Coordinating Association 
and the Dawson Valley Cotton Growers and Irrigators Association. 
Kirk was a director on the Stage 2 Theodore LMA Board.

Greg Austin
A second-generation Theodore farmer, Greg has been farming 
since 1968 and is now proprietor of three cotton-growing 
businesses in the Dawson Valley.  Greg and his family are certified 
under the cotton industry’s Best Management Practice (BMP) 
environmental program, which contributes to their success. Greg 
has been actively involved in the irrigation industry as President 
of the Dawson Valley Cotton Growers Association for four years, 
and as a member of previous irrigation advisory panels including 
the Dawson Valley Irrigators’ Advisory Committee and the Channel 
Irrigators’ Advisory Group to SunWater. Greg also was a director 
on the Stage 2 Theodore LMA Board.

Ed Donohue
A registered professional Engineer, Ed Donohue has 40 years’ 
experience in water resource management across the fields of 
investigation, planning, design, operation and maintenance of 
irrigation and drainage schemes; water supply; water allocation; 
policy and legislation. In 1997, after six years as the District 
Manager in charge of the operation of the Burdekin River Irrigation 
Area, Ed returned to Central Queensland as the Department’s 
Regional Manager, Water Services. In that role he was involved 
with the development and implementation of the seven Water 
Resource Plans and Resource Operations Plans in Central West 
Region as well as the Central Queensland Regional Water Supply 
Strategy. 

BOARD CONTACTS
You can email the Board on admin@theodorewater.com.au or ring 
the numbers below.

Name Position Phone

Malcolm Finlayson Chair 0409 765 200

Liz Alexander Director 0429 471 511

Kirk Anderson Director 0429 181 079

Greg Austin Director 0409 931 614

Ed Donohue Director 0418 154 914

Peter French Deputy Chair 0428 166 634


